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Your organization‘s influence, reach, and opportunities exist in an increasingly 
fast-paced, global environment. Your clients and stakeholders are more complex 
and diverse than ever, requiring you to be more creative in how you serve them. 

In this changing environment, concentrating leadership at “the top” is no longer a guarantee of success 
because leadership is not just a position. It is a mindset. It is a determination to use one’s sphere of 
influence to grow the organization regardless of where one is on a wiring diagram. 

The MasterMinds Leadership Sphere of Influence™ engagement is designed to help organizations 
empower leadership growth throughout their workforce. We create this growth by enhancing leadership 
skills and responsibility at the nexus between vision and execution: the director, managerial, and 
supervisory “middle leader” level. With influence in all directions, middle leaders must have a path of 
growth that impacts their influence wherever it resides.

The MasterMinds Leadership Sphere of Influence™ program will leverage your organization’s most 
valuable assets so that you can build a middle leader growth path that is discoverable, transparent, and 
measurable. At the end of the program, your middle leaders will be able to:

 • Understand how their roles promote your organization’s mission, vision and values
 • Build a sustainable culture of success
 • Drive change
 • Embrace risks that promote innovation, learning, and creativity
 • Become role models for you future leaders
 • Sustains your legacy by shaping a succession plan that embraces your long-term vision

At MasterMinds Leadership, we shape leaders. Let us help you shape yours.

• Get  employees  on  board  with  change  initiatives  
• Access  resources  
• Guide  teams  
• Develop  shared  goals  
• Reduce  resistance  
• Encourage  teamwork  beyond  job  site  
• Win  support  from  others  
• Empower  others 




